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PVKOBO,EI,MTeI'Ib HanpasaeHUA No MmetTagdHHbIM U
KayecCTBY AdHHDbIX

Oner MonuaHos
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O uém pacckas?

fMy TECH
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. AaHHble MaruuTta B undpax

[MpeanocbiZIKU NPOeKTa

. [JOpoOXKHaA KapTa

UHCTPYMEHTDI

Keucobl: Kak 6bbin10, Kak ctano?

. OxXnpgaemble apdeKTobl

. Q&A



3auem?

MpeanocbliNku NPoeKTa BHeAPeHMUA NAaTpopMbl
ynpaBAeHUA AaHHbIMU

2)

My TECH



laHHble MarHuTa B undpax

NNATOGOPMA OAHHbIX

>1 M6

LaHHbIX

10 TbIC

Monb3oBaTesier OTYETOB U
ad-hoc aHannUTUKM

KOPMNOPATUBHOE XPAHUNTULLIE AAHHbIX

420+ T6

LaHHbIX

fMy TECH

2,2 TbiIC

Nonb3oBaTenemn exxemecayHo

159 mnH

Cpe,u,Hee KONMMNYecCTBO
3anpocoB B MecCAL,

200+

Cuctem UCTOYHUKOB

>5 TbIC

BUTPUH AaHHbIX

80+

BusHecoBbIx NecovHuny,

DATA-CEPBUCDHI (3anpocoB B mecaL)

100+ Ha MHPOopMaUMIO
200+ Ha U3MeHeHue U

obcnyuBaHume
1 60+ Ha AoCTyn



2022: npeanoCbIZIKU NPOEKTA

Z B MarHuTe MHOro pasHoOpoAHbIX AaHHbIX: BO3HUKAIOT Npobnembi ¢
NOUCKOM, NOHUMaHMUEM, NePencnoNb3oBaHNEM U USMEHEHUEM.

OTCcyTCTBYET NOHUMAHME YPOBHA KayecTBa AAHHbIX MO KAKO4YeBbIM
dKTUBaM: pa60Ta C Ka4yecTtBOM BeaeTCAa peakKTUuBHoO

fMy TECH



O npoeKkte 1 napTHeEpax
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Llenn n 3apga4um NnpoeKTa Ha cTapTe

]:|> Pa3BepHYTb U CKOHPUTYPUPOBATb MHCTPYMEHTbI B ABYX cCpepax

]:‘> Pa3spaboraTb KoHUENuM1Io ynpasieHusa AaHHbIMU C UCMOb30BAaHUEM UHCTPYMEHTOB
P> Onucartb ~ 100 TepmuHOB B busHec-rnoccapmm

]:|> Pa3pabortaTtb 25 npoBepoK KavecTBa AaHHbIX
]:l> OTcKaHMpoBaTb 6 CUCTEM-UCTOYHUKOB C NoMmoLLbio KaTtasnora AaHHbIX
]:‘> CnpoeKTupoBaTtb MHTErpauumu ¢ cuctemamm Jira n 1C Cyma (1dM)

]:l> MurpupoBaTb cywecTeylowme HapaboTku B uactn 6usHec-rnoccapus

]:I> MepeHATb 3KCNepTU3y NO CONPOBOXKAEHUIO U Pa3BUTUIO UHCTPYMEHTOB

fMy TECH



J10pOXXHaA KapTa
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* PasBepHYyTbl BCE MHCTPYMEHTbI Ha TECTe
: ¥=Y - 3aBepgeHbl 84 TepMUHa rnoccapums |

* CornacoBaHo T3 Mo ynpasfeHunto gaHHbIMU

+ [lpoBepgeHo gemMo Ha Pl no pesynbtatam MVP

dT1an 6. H:(acmMHoe:b

03.05.2023



UHCTPYMEHTDI

«lnamaeopma ssnsemca osuxcyuieli cunol eHeOpeHu A
Monumuku u Cmpamezauu no ynpasaeHuro 0aHHbIMU 8

MazHume»
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KpaTtKo 06 nHcTpymeHTax

Magnit Data YnpaeneHue AaHHEIMK ¥ TMouck Kaptel Mon anemenTHl v Coagate v

g =
@ maskan % Onucanue npeame % B8 Mos narens monur._X

[obpo noxanosars B
Magnit Data

KopnopaTveHas nnarcopma Ans BCeX, KTo paboTaeT ¢ AaHHbIMKM M aHANMTHKOM

@ HoBomy nonL3oBaTento —

@ MNpoLeCesl YNPABNEHNA AaHHSIMN —

Bu3Hec-rmoccapuil —

[nowanka naxHbIX (beta) —

1
Q a4 £r Oner Menuanos v

= [ledcTBuA ¥

Q  MMyDATAASSISTANT X

MNpueert, Oner, 7 nomory Te6e
COPWEHTVMPOBATBLCA B AAHHbIX W @HANNTYUECKIX
otuetax KomnaHuu.

BLiBepu MHTEpeCyOWWIA pasaen B
MHTEPAKTUBHOM MEHHD:

¥3uate o KopnopaTMBHOR NaaTdOpMe JaHHbIX

nOJ'I)leATb AOCTYN K AaHHbLIM

3apatk BONPOC COOBWMTE 06 OWMGKE B JAHHEIX
KXA

Haiith ganHeie B KX

3aKazaTe HOBbIE AaHHble B KX/

Tect meTopa /chat_with_gpt/
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KpaTtKo 06 nHcTpymeHTax

dBTOMAaTUN3NPOBAHH bIN c60p MeTadaHHbIX

U3 CUCTeEM UHTETpPaUnn, XpaHeEHNA U

Bn3yanansaumnun AaHHbIX,

nocTpoeHue rpadoB NPOUCXOXKAEHMUA

AaHHbIX (data lineage);
npoduUAMpoBaHMNE JaHHbIX.

fMy TECH

KaTtanor

AaHHbIX

BusHec-
raoccapvii n
NMnowapka
AaHHbIX

E DATA ASSISTANT

data-cepBuchbl

#data_community

onpeaeneHue CyLHOCTEN, NOKa3aTeNen U aHANUTHK;
CBA3UN UX C 06 beKTaMK pU3MYECcKor peanmnsaumnm
(oTyetamu, Tabnnuamu);

3aKpenneHne oTBeTCTBEHHOCTM 3a AaHHbIE;
OTC/IeXXMBAHWE N COrNAacoBaHME U3MEHEHUI;

3anpoc AOCTyna 13 eAMHOro OKHa;

OTC/IeXXMBAHWE COCTOAHUA KayecTBa AaHHbIX.

®"  OCTaHOBKA Ha pacnucaHue NpoBepoK
KayecTBa JaHHbIX;

= aBTOMaTMyeckoe MHbopmmnposaHue ob
OTK/IOHEHUSAX;

KauectBo " M3MepeHUne KayecTBa AaHHbIX.

AaHHbIX
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{3 MasHan Movck

Mnol1jaKka faHHbIX

T10Gpo NoXanosaTs Ha Mnowaaky NakHeix Magnit Datal 316Ck Tbl CHOKELD HAITH UHOOPMAUHKD 110 TTIABHsIM DOAYKTUBHEIM ENTDMHM KXI W OCHOE

ZHANMTHYECKOI OTYETHOCTH KOMN2HIN.

BUTpHHbI

B A8HHOIf KaTeropwM MPEACTAENEHEI MPOMEILINEHHEIE EHTPHKLI
¥OpMODATHEHOTD XparHNWLLa AakHsx (KXI). InA yooBeTea BITpMH:!
CIPYMNUPOBAHEI N0 NIOAKATETOPUAM B COOTBETCTEHH C NDEAIETHEINM
oBnacTAMH.

[l&HHI8, K KoTopsIM 6cTs pocTyn (thd g4)

Mov 3axazbi (thd qd)

Oryerl

B ganroi KATET0PAN NPECTAENEHR! NPOMEILNEHHEIE
aHanuTHuECke oTueTsl. [nA y,ElOﬁETBE OTUETHI CTPYNMMPOBAHEI MO
N0AKaTETOPHAM B COOTEETCTEMN C 6M3HEE-HEHP3EJ‘I9HHHMM.

MnowapKa AaHHbIX

OnuncaHo 5700+ NpOMbILW/IEHHbIX OTYETOB U BUTPUH

fMy TECH

UHTerpaumu:

KOPIOPATUBHAA OTHETHOCTH

fay cympa

ﬂaH Hbl€, KOTOPLIMIA A BNAJEH

H#NPO_KOHTEHT

TMOCCAPHA &> HABOPH! [IAHHEIX KAYECTBO JAHHSIX
=] 48u3 2881 N 210ws 576D 213 96 -
1 D_ART_COST_PRICE
A Cancox #% TlaHenb MoHHTOpHHra [
Ty T sverrcmcro. — R
f > [ V_ART_COST_PRICE
}] o -
Mz v Tun Onpenenetie O 0_sr_cosT_pRc
v W 3akam
KOHUENTYaNEHaA MOgEns JaHHb > OETan i CYLHOGTh BrmiouaeT 5 cebA norazaTeny, CEA3AHHEIE C 3aKa3aHHEIM 0 > (] V_ART_COST_PRICE
TOEApOaEMHeHHe  3akaskl (—)il_ D_ART_COST_PRIC..
> W Hacrpoiirw asTosarasa CYWHOCTE lMokasarenw, yuacTeyoLme e anropuTiie AeTosarasa TT
-
M_OPRT_ART_L_UNI_
. PacuTaHHbIi Y CTHOBNEHHLIA pacx0a CPEaHeN B WTykax n
» W Pty |
[ PazeepHyTs |
-_ J
H T_OPRTH —
Homep MNO, re: 1-0NB; 2- MO wr. vz wabopa; 3- MO
> @ TanMno [ s ’ v

PaseepHyTs |

BusHec-rnoccapum

» KoHuenTtyanbHaa mogenb (0bnactu, cylHocTy,
nokasaTenn, aHaNUTUKK)

" [lacnopta suTpuH KX/, otyeToB 1 cnpasovyHmkos MAM
= [lpaBuWna KayecTBa AaHHbIX

= PeecTp MHPOPMALMOHHBIX CUCTEM

= KapTa 613Hec-npoueccos

= OpraHM3aunoHHaA CTPYKTypa

KaTtanor gaHHbIX

11 nogKNtoYeHHbIX CUCTEM-UCTOYHMKOB

7,1 M/IH 3arpy»KeHHbIX 06BEKTOB AaHHbIX (MeTagaHHbIe)
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BHeapunu, n?
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#nonb3oBaTeNbCKUI_NYTb

p HANTU AAHHBIE

Pa3sHble MHCTPYMEHTbI, pa3BMBaeMble AeLeHTPaIn30BaHO EanHoe obuenocTynHOe OKHO NOMCKA MHPOPMALLMOHHbIX
Pa3HbIMW KOMaHAaMU aKTMBOB. Business lineage oT nokasaTena B oT4yeTe 40 NoAA B
cucTeme UCTOYHMKA

/\°\ MOHATb UX TOYHOE 3HAYEHUE
Data lineage c npocTbiM NOAKAOYEHNEM HOBbIX UCTOYHMKOB

YacTrnyHO pa3obpaHHble B3aMMOCBA3M 0O BEKTOB AaHHDbIX.

PAA MCTOYHMKOB AaHHbIX — YEPHbIN ALMUK ObueKopnopaTUBHbIA MHCTPYMEHT ANA BeAeHUA busHec-rnoccapus u

Het eauHoro 6M3H€C-FﬂOCC3pVIFI BblpaBHNBaAHNA NOHATUUHOIO NOJZIA B paMKaX BCEN KOMMNAHUN

‘oo
J 3AMPOCUTb K HUM AOCTYN

Pa3Hble npoLuecchbl M OTBETCTBEHHbIE ANA Pa3HbIX BO3MOKHOCTb 3aNpOCUTb AOCTYN K aKTUBY (OTYET, BUTPUHA) U3
NHPOPMALIMOHHbBIX aKTUBOB (OTYETbI, BUTPUHbI, CMPaBOYHUKN) eAMHOro nHTepdenca

z@g MHUUUUPOBATb, COI/TACOBATb U OTCINEXXUBATb USMEHEHUA

Pa3spo3HeHHble NpoLecchl U MHCTPYMEHTbI COr1acoBaHMA EANHBIN MHCTPYMEHT ¢ aBToMaTnyeckum workflow
NSMEHEHWM BO3MOMHOCTb 33/1aTb BONPOC B pa3pese KapTOUKM 06beKTa
He BO3MOKHOCTW NOANUCATLCA HA USMEHEHUA BO3MOMHOCTb OTC/IEKMBATH U3MEHEHMSA Yepes NOYTOBbIE

E TECH yBeAoMNeHUA 15



#Ka‘-IeCTBO_LI,a HHbIX

Crano

% U3SMEPUTb KAYECTBO AAHHbIX

OTcyTCTBYET MHCTPYMEHT. He nsmepsaerca. [awbopabl C KAYeCTBOM AaHHbIX B pa3pese akTUBOB

ﬁﬁ‘ NMOBbICUTb KAYECTBO A AHHbIX

OTCyTCTBYHIOT NPOLLECChI MO YyrNpPaBieHUI ABTOMATU3MPOBAHHbIM NPOLLECC B3aUMOAENCTBUA C BnHecom
Ka4eCTBOM A aHHbIX [Mpo3payHan OTBETCTBEHHOCTb 33 aKTUBbI

@ CNEAUTDL 3A KAHYECTBOM AAHHbIX

OTCyTCTBYET perynapHbii MOHUTOPUHT, O Npobiemax NHdopmmnpoBaHne 06 OTKNOHEHUAX
y3Haem OT busHeca ObuweanocTynHas BU3yanmn3auma TEKYLEro COCTOAHUA U
ANHAaMUKN KavecTsBa

My TECH 16



Llenb n oxxupgaemolie apPeKTbl

MoBbicuTb 3PPEeKTUBHOCTb KOMMAHUN 338 CYET:
+ obecrie4yeHns NPo3pPavYHOCTU MHOOPMALMOHHBIX aKTUBOB U 3HAHUN O HUX;

* MOBbILEHMUA JOBEPUS K CYLLECTBYIOLLNM HapaboTKaM 1 CO30aHUSA YCNOBUIA UX
Nepencnonb3oBaHus;

* pas3neneHnda oTBeTCTBEHHOCTW 3a A aHHbIE N pa60Ty Hag noBbilLEHNEM UX
Ka4yecTBa

B 2024 rony nnaHupyeTtca paspabotaTb U USMEPUTb KONTMYECTBEHHbIE METPUKM
OJ19 OUEHKM BNUSAHUA Ha KoMnaHuio BHEOPAEMbIX UHCTPYMEHTOB.

OueHOYHO opueHTUpyeMca* Ha cnenylowme nokasaTesnu:

BbicTpee NoOUCK faHHbIX * l Bbilwe poBepue K gaHHbIM
-50% BPEMEHMW Ha MOUCK +15% K UCMOJb30BaHMIO

Heob6xoaMMoro nokasaTtenaum aHaNUTUKKN ONa NPUHATUS

nony4yeHune gocTtyna K Hemy peLleHnin Ha OCHOBE AaHHbIX

BbicTpee pa3paboTka BbicTpee aHanu3

-15% time-to-market npu BPEMeHU Ha pa36op
pa3paboTKe HOBbIX BUTPVH U1 MPOUCXOXAEHUSA JAHHbIX 1
OTUeTOB

MMMNaKT aHalns3

My TECH 7

XnAaemble U3SMEHEHWUA PacCYUTaHbl Ha OMNbITe CONOCTaBUMbIX KomnaHun 1 PoC, nposogmMmom B - .
*Ong, PoC )il 2021-2022
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¥
¥
¥

g

TECH

CAENAWUTE MVP CBOMMU PYKAMMU

HE BHEOPAWUTE UHCTPYMEHTbI B OTPbIBE OT MPOLLECCOB

BbIEMPAMUTE PELLUEHUA, IAE «KAYECTBO JAHHbIX» N «MOCCAPUIA» UHTETPUPOBAHDI

MCNONb3YUTE ONbIT KOMMNAHWIA U NPOBEPEHHYIO METOA0/10TUIO
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Yntam Hac Ha: MpucoeanHanteco
K Hallen KomaHpae:

Habr.com/ru/ _ www.maghnit.tech
company/magnit Vc.ru/magnit-tech

fmy TECH 2



Q&A

MonuaHoB Oner

PyKoBoauTenb Hanpas/aeHWA No meTagaHHbIM U
Ka4eCcTBY AaHHbIX

molchanov_oe@magnit.ru

8(995) 110 08 12

@MOLCHANOV_OE
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