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MNpeanpuaTtne “bynteH Pyc” 3aHMmaeTcs pa3paboTKOW MU NPOM3BOACTBOM geTanew
BbICOKOTIPOYHOIO Kpenexa Ana aBTOMOGuNbHbIX 3asogoB Poccum u CHI. Poccuitickoe
npeanpuATUe KomnaHuu Bulten 6asupyeTca B HwkHem Hoeropoge ¢ 2014 roaa. Ha nnowaake
Tpyautcs nopaaka 100 coTpyAHWUKOB. ACCOPTUMEHT FOTOBOW NPOAYKUMW Hac4yUTbiBaeT
nopaaka 200 HauMeHOBaHWW, NpU 3TOM ANA ee MNPOM3BOACTBa Tpebyetca okono 7500
NOSULUMIA  WUHCTPYMeHTa, OGONbLIMHCTBO U3  KOTOPbIX  NPeAnpUATUE  BbiNycKaeT
camMocToATenbHO. Ha nnowaake GyHKUMOHUPYIOT 4 NPOU3BOACTBEHHbIX Lexa u 8 opAepHbIX
CKNagoB C AYEMCTbIM XPaHEHUEM.

B mapTe 2022 roaa yxoa C POCCUACKOrO pbliHKa 3apybexHoro naptHepa, KOTOpbli
0603HauMN TaKKe OTKNYeHue oT 3anaaHoro MO B ABYXMeCAYHbIA CPOK, NOCTaBUMA NOA
yrpo3y HenpepbiBHOCTb 6GM3HeC- U NPOUSBOACTBEHHbIX NpoueccoB. OnA NPOACAXNEHUS
DEATENbHOCTU KOMMAHMKW B LUTATHOM peXWMe BOSHUKNG HEOBXOAUMOCTb B 3KCTPEHHOM
nepexoge Ha oTeyecTBeHHyo cucteMy — “1C:ERP YnpaBneHue npeanpuatuem 2°.

PeweHue o6paTuThCA K KOMaHAae KopriopaTusHbix npoekTos “1C” IT-koMnaHuu Lad B
KayecTBe nogpaauuKa 6b1no 06ycnoBNEHO pRAOM PakTOPOB:

Hanuune B nopThonnmo KOMNaHUM yCNELHbIX KeHCOB NO aBTOMaTu3auuu NpeanpuaTHi,
paboTatouwmx B chepe aBTOMOOGUNBHON NPOMBILLAEHHOCTH.

2. Hanuuue B wiTaTe cepTUPULMPOBAHHBIX CNEUNAnNUCTOB.

3. TOTOBHOCTb BBINOAHUTL PABOTLl B 4OCTATOUHO CKATLIE CPOKU B PaMKax PUKCUPOBAHHOTO
6roaxeTa.

Ha cTapTe npoekTa HaMu 6blnn 0603HaYeHbl CReayrwve 3a8aqu:

e [lepeBecTtn onepaTuBHbiW KOHTYp Ha 1C:ERP, obecneuuB 6HecnepeboiHyto paboty
NPeANPUATUA U MAKCUMANBHYIO NPEEeMCTBEHHOCTD C NPeAbIAYLLEA CUCTEMON,
HanaauTb CKBO3HYHO NPOCEXWBAEMOCTb NPOM3BOACTBA Ha BCEX 3Tanax U UMKNax
OnTUMU3MPOBaTL NPOLIEAYPbI NNAHMPOBAHUA NPOU3BOACTBA

Paspa6otatb APMb! AN MUHUMU3ALWU BHECEHUSA AaHHbIX B YY4ETHYIO CUCTEMY
ABTOMaTU3MPOBaTb CNYX6Y KOHTPONS KadyecTea

HanaauTb npouecchl BbIrpy3ku ganuHbix B 1C.byxrantepuio

Cpok BbINonHeHUA paboT - 2 MecAla
CpoK onNbITHO-NPOMBILWAEHHOR 3KcnayaTauuK - 1 Mecal,

KonudyecTso nonb3soBaTeneil cuctemMbl - 30 nonb3losartenei



C nepabix 3Tanos pa6oTbl Mbl OLEHWAK PeaMCTUYHBIW NOAX0A MPOEKTHOW KOMaHAbI
K HalMM 3aja4aM: Ham Npo3payHo 0603Haunnu npeacTosiume o6beMbl paboThbl, 03BYy4YMBaNU
UMEIOLWMUECA CMAOXHOCTU WU Mpegnaranyd NyTU WX PeweHWs, CTaBuAU peanbHble CPOKU
NPOXOXAEHUA KAXACro 3Tana. HaM yaanoch BLICTPOUTL KOHCTPYKTUBHDIN AWanor v 3afath
MHTEHCUBHBI TeMN PaBoTbl, KOTOPbINA NO3BONUN KOMaHAE NOAPAAYUKA BbINOAHWUTL 60NbILION
nyn 3afay B OrpaHUYEHHbIA CPOK.

C 01 moHn 2022 roga Mbl OTKMKOYUAKN NPEXHIOK CUCTEMY, U BECb yYeT nepewen Ha

1C.ERP. bbinu aBTOMAaTU3NMPOBaHbI cCneayowme NoACUCTEMBI:

e 3aKynku
Mpoaaxwu
CKnapckon yyeT
lpouasoacTBO
MnaHuposaHue (Ha Mecsu/KBapTan/roa):
- Mpon3BOACTBO
- 3akynku
- Mpogaxu

Yxe nocne 1 uoHA 6bina peanusosaHa WHTerpauua ¢ 1C:Byxrantepuen (o6meH
OaHHbIMYA HanaXxeH B aBTOMaTUYECKOM peXume). B Teuenue cnegyowmx 2 mecsues
paspaboTaHO OrPOMHOE KONUYECTBO AONONTHUTENbHbLIX OTYETOB.

W Ha TeKywmii MOMEHT, B npoLuecce peanusaumu 6nok Pacuer cebectoumocTu. Cam
MEXaHW3M roTOB K UCNOb30BaHMIO.

3apaum, KOTopble Mbl CTaBUIW Nepea KOMaHAOW Ha HavanbHOM aTane, 6buU YCnewHo
BbINOAHEeHbl. BHeapeHune 1C:ERP nos3sonuno ontumusupoBatb U caenatb 6Gonee
aPpeKTUBHBIMU PAS, KNIOUYEBLIX OnNepauni Npou3BoACTBEHHOMo npouecca:

e pa3paboTaHo u BHeapeHO 14 APMOB C UHTYUTUBHBIM UHTEPPENRCOM, YTO NO3BOAUNO

CHU3UTb BPeMS, KOTOpOe COTPYAHWKU TPaTUAM Ha yyeTHble onepauny,

HanaXeHa CKBO3HasA OTCNEeXUBaeMOCTb NPOU3BOACTBA,

AopaboTaH pyHKUMOHAN NAaHMPOBAHWA 3aKYNOK Ha MeCAL, KBapTan, roa,

yBenuyeHa TOYHOCTb BegeHUn y4yeTa Ha NPpOU3BOACTBEHHbIX OnepaLuax;

KOHTPOfb KavyecTBa aBTOMaTU3UPOBaH Ha BCEX 3Tanax NpoU3BOACTE];

pacluMpeHbl BO3MOXHOCTH MOJTYYEHUA OTYETHOCTU U3 CUCTEMBI (22 AONOAHNTENbHBIX

oTyeta).

e B cneacteum TOro, 4ro Ha 100% noBbicMNachk KOPPEKTHOCTL pacyeTa GakTUYECKON
ce6eCTOMMOCTHU KaX[0ro NPOU3BOACTBEHHOIO 3aKasa (paHee ee He 6bIn0), TOYHOCTb
M CKOpPOCTb pacyeTa LUeHbl Ha NPOAYKLUUIO NOBLICUMNACH Kak MUHUMYM B 2 pasa.

e YyeT BbIpaboTKW NPOM3BOACTBEHHbIX COTPYAHWKOB NO3BOAMA COKpaTUTb NepuoA
pacueTa npemuii Ha 70%.



BoBneyeHHOCTb KOMaHAbl B NpOLECC, BbICOKMIA YpOBeHb NpodheccHoHanbHbix
KOMMeTeHLUH, rMbKUA U onepaTUBHbIA NOAXOA K paboTe Haj NPOEKTOM XapakTepuayer
komangy IT-komMnawuu Lad Kak KOMMNETEHTHOro, OTBETCTBEHHOINO0 U A06POCOBECTHOro
napTHepa, KOTOPOro Mbl pekoMeHayem Ana 3(hGhEeKTUBHOIO COTPYAHMYECTBA B 4acTu
BHEAPEHUA UHPOPMALIMOHHBIX CUCTEM U aBTOMATU3ALMKN NPeaNPUATUA.

Hawa opraHusauus oueHnBaeT BHEAPEHHYID WHPOPMALMUOHHYIO CUCTeMy no
cneaytowmMM napameTpam no 5-6anbHOM LWKane:

1. CooTBeTCTBUE NOTPEOHOCTAM OpraHu3aumu: 5

(roe "5" - "B MHHOPMaALMOHHON CUCTEME PEeanu3oBaHbl BCe HEOEX0ANMbIE BO3MOXHOCTH")
2. YpobcTeo paboTel ¢ NporpaMmMoin: 5

(roe "5" - "paboTaTb ¢ NporpamMMon Nerko n KoMGpopTHO")
3. KavectBo paboTbl naptHepa "1C" IT-koMmnaHum Lad: 5

(rpe "5" - "paboToit NnapTHepa o4YeHb AOBONEH")

PekoMeHAOBanu 6bl KONNEraM UCMoNb30BaTb AaHHOE pelleHne AN asToOMaTU3aLum
REATENbHOCTU (OTBET U3 YNCNA NEPEYNCTIEHHDBIX HWKE):
aa
cKopee Aa;
cKopee HeT;
HeT.

(OUHAHCOBbIW LUPEKTOp
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