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WHTEJIJIEKTYAJIIbHbBIE CEPBUCHI
OJ1A BbICTPbIX 3AKYIOK




KnioyeBble BONpoChHI
B NOOOU 3aKynke

Y Koro nokynaem? [lo kakoun ueHe?

AHanu3 pbiHKa No3BOnNuT
ObICTPO NONYy4YnNTbL OTBETHI

2 MHTennekTyanbHble cepBuChl AN BbICTPbIX 3aKynok



MpobGnembl OTCYTCTBUSA KOMMJIIEKCHOIO
peLleHns Mo aHanNn3y pbliHKA

X He npoBoauTcs
aHanu3 pbiHKa

3akynka no 3aBbILLUEHHON LIEHE,
OTCYTCTBUE KOHKYPEHLINK
N aKTyanbHbIX AaHHbIX

X HeHagexHble
NOCTaBLUUKMN
Heobxoanma BCECTOPOHHSIS

NnpoBepKa nocTasLLyMKa Mo
Pa3HbIM UCTOYHMKAM

X

He 3HaeMm, rge nckaTtb
nocTtaBLUUKA
CnoXHoO HauTK noaxoasiLlero

NOoCTaBLLUMKa C pereBaHTHbIM
OMNnbITOM

X Mano ueHoBbIx

npeanoXeHun

Beicokue Tpygosatparsbl
nocTaBLUMKa Ha NOArOTOBKY
KOMMEPYECKUX NPEeasoXeHUN,
3anpochbl LeH He No npodunto
AeATenbHOCTU NOCTaBLLUKMKa

X PyuyHou nonbop

nocTaBLWNKOB

Bbicokue TpygosaTparhl
N OTCYTCTBME BO3MOXHOCTH
NPOBECTN aHann3 BCEro pbiHKa

X [Oonruu pacuer
LleHbl 3aKyNKu
OTcyTCTBI/Ie aBTOMAaTnU3nNpoBaHHOIO

cepsuca no cbopy LEH U3 BHELLHUX
N BHYTPEHHUX MCTOYHUKOB



Kak noBbICUTb
3¢ PpeKTUBHOCTb 3aKYMNOK?

PelweHne — undgposblie
3akyno4dHble cepBucol Effect:

[lonck nocTaBLUUKOB

Pac4yeT ueHbl 3aKkynku

ba3a ueH

KOHCTPYKTOP AOKYMEHTOB
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Bo3moxHocTu cepBuca: Nouck noctaBLUNKOB

BbICTPbLI NONCK MO BHYTPEHHUM
N BHELLUHNUM Ba3aM JaHHbIX

XoTuTte 4Yto-TO

Mon6vipaeT Hamboree NOAXOAALLMX Kyn UTb?
MOCTaBLUMKOB MO NPEAMETY 3aKyMKu

[1lpocTo BBEOMUTE NpegmeT
3aKyrnku ¥ MOMEeHTanbHO
MOCTaBLLMKOB noJsiyymTe nepeyvYeHb
NoCTaBLLUMKOB

[loka3biBaeT YpOBE€Hb HAOAEXXHOCTU

ba3sa onbiTa ¢ AaHHbIMW NOCTABLLUUKOB

BropxeTupoBaHune MnaHnpoBaHue MoparotoBka MpoBeaeHue 3akntoyeHne McnonHeHue
3aKynKu LOKYMEHTOB 3aKynku Aoroeopa Aoroeopa



Bo3mMmoxXHocTu cepBuca: PacuyeT LeHbl 3aKynku

ABTOMaTN4eCckn opMUPYET 3arpoc LieHbI

XoTuTe y3HaTb

PaboTa ¢ 3anpocamu 1 KOMMYHUKaLUS Ll,eHY?
C nocTaBLMKaMn B egUHOM UHTepdoence

CepBuc oTnpaBuT 3anpochl,

cobepeT LEHbI
. PaccuntbiBaeT LEeHYy Mno Bbl6paHHOMy mMeTtoay HeorpaHquHHoro

Konn4yecTtBa NOCTaBLUNKOB
N BbIMOMHUT pacyeT

CnpaBOYHUK HAMMEHOBAHWUI pacLIEHOK

[ | [ | | [ | [ | [ |
BropxeTupoBaHune MnaHnpoBaHue MoparotoBka MpoBeaeHue 3akntoyeHne McnonHeHue
3aKynKu LOKYMEHTOB 3aKynku Aoroeopa Aoroeopa



Bo3moxHocTu cepBuca: basa ueH

EnvHoe xpaHunuile AaHHbIX N0 €ANHUYHBIM
. pacLeHKaM B Lienom no KomnaHum (B ToM XoTuTte NnpPoBecCTU

aHanus
MCTOPUNYECKUX LIeH?

ynucne OOKYMEHTaL MM K 3aKyrke)

dopmMUpPYET OTYET MO CTOMMOCTU EANHNYHBIX
pacLEeHOK B pa3pese KoJoB YCIyr

Bo3moXXHOCTbL popMupoBaHNA HavanbHOW CCbOpMMpyIZTe oTYyeT Mno

(MakcumanbHOW) LueHbl Ha OCHOBaHUMU pacLieHKaM 3aBepLUEHHbIX
NCTOPUYECKUX OaHHbIX 3aKyMoK

CpaBHI/IBaeT eadNHN4YHblE paCUEeHKN N CTOMMOCTHU
YyCnyr nocCtaBLlLUMKa B Pa3HbIX 3aKyrMnKax

BropxeTupoBaHune MnaHnpoBaHue MoparotoBka MpoBeaeHue 3akntoyeHne McnonHeHue
3aKynKu LOKYMEHTOB 3aKynku Aoroeopa Aoroeopa
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Bo3MoXHOCTU cepBuUca: KOHCTPYKTOP OOKYMEHTOB

ABTO3anonHeHne gokymeHToB Ha 60-70% o
Ko4y ycnyru
Kak cchopmupoBaTb

MpencTaBneHne 3anonHeHHbIX MPUMepoB T3 AnA 3aKyn Kn?
[OKYMEHTOB MO KOHKPETHOW ycryre

[1lpocTo BBEOAUTE NCXOOHbIE

PaboTa ¢ 4OKyMEeHTamm B eAnHOM nHTepderice napameTpbl 1 B 1 KNWK
cepBuc cpopmmpyet T3
Pa3sBuTas pornesast MoAerb C BO3MOXHOCTHIO MeToanky oLeHKu

HaCTpOVIKM KOHCTPYKTOPa Nnoa OPrcTpyktypy

MnaHnpoBaHue MoprotoBka MpoBeaeHune 3aknoveHne McnonHeHue
3aKynKu LOKYMEHTOB 3aKynku Aorosopa Aoroeopa



BapunaHTbl ucnonb3oBaHusa cepBucoB Effect

- NMMMNOPTOHE3ABUCMMOE PELWEHWE

SaaS On-premise*

YOo6HO 13 nobon To4KK besonacHo, nopaboTku
noa Bawun TpeboBaHUs

* - pa3BepTbiBaHME Ha MHPACTPYKType 3aKasdymnka, C BO3MOXHOCTbIO MHTErpaumm ¢ 6asamm gaHHbIX 1
3aKyno4HbIMK CUCTEMaMMU
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noBbILLEHUEe
athbheKTMBHOCTH
3aKynok

effect

isource

CepBucChI B
pa3paboTkKe:

=  AHanum3 3asgBOK NOCTaBLUMKOB

= AHanuTuka
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Bo3mMoXHOCTU cepBuca: AHanu3 3asBOK NOCTaBLLMKOB

. BbICTPO NPOBEPUT KOMMNIIEKTHOCTb 3asABOK
YYaCTHUKOB

Hy>XHO NnpoBepuUTH

. dopMmMpyeT NPOEKT 3aKMOYEHMS 3afAABKM NOCTaBLUUKOB?
No Nony4YeHHbIM 3asiBKam

B 1 knuk cdopmupyute
3aKJTMio4HeHune
NocTaBLUMKaM MO TEXHUYECKON 1 Mo NoJiy4eHHbIM 3adABKaM

. dopMUpyEeT YTOYHSOLLIME 3anpoChl

CTOMMOCTHOMN YacTu

lMnaHnpoBaHue NogroToBka MpoBeneHne 3aknoveHne WcnonHeHnne
3aKymnKku AOKYMEHTOB 3aKynku aoroesopa aorosopa

11 MHTennekTyanbHble cepBuChl Anst GbICTPbIX 3aKymnok



B0O3MOXHOCTU cepBuca: AHanuTuka

. PaccuntbiBaeT cTaTucTndeckme
nokasaTtenu no pacLeHKam

Hy>xHoO ObICTpO

. CTpouT NPOrHo3 LieH NoCTaBLUUKOB

No BpeMeHHbIM psifam NMPpOaHaNIN3NPOBATDb
?

BusyanusupyeTt n3mMeHeHus LieH AaHHbIE :

NpeanoXeHumn nocTaBLLMKOB B 1 knuK CCbOpMI/IpyVITe

dopMupyeT aHanUTUYeCcKnin oT4eT Mo aHannTn4ecKumn OT,qu

3a/)aHHbIM NapameTpam npsiMo B MHTepdence

BropxeTupoBaHune MnaHnpoBaHue MoparotoBka MpoBeneHune 3akntoyeHne McnonHeHue
3aKyrnku OOKYMEHTOB 3aKyrnku aorosopa aorosopa

12 MHTennekTyanbHble cepBuchl Anst GbICTPbIX 3aKynok
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